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During the Setouchi Triennale 2019, Benesse Art Site
Naoshima held an exhibition “The Naoshima Plan
2019 ‘The Water’” (“The Water” hereafter) in the
Honmura district on Naoshima.

“The Water” introduced “The Naoshima
Plan,” which architect Hiroshi Sambuichi has
been developing on the island, as well as how
he remodeled the 200-year-old house where the
exhibition took place.

In relation to The Naoshima Plan, two exhibitions
have already been held concurrently with the
Setouchi Triennale, in 2013 and in 2016. Two
buildings, Naoshima Hall and a private residence
called “Matabe,” were also built based on this
concept. In “The Water” of 2019, works on latest
phase of The Naoshima Plan, together with its origin,
were exhibited.

Having thoroughly researched the Honmura
district on Naoshima from various perspectives for
two years and a half, Sambuichi describes how he
“rediscovered” The Naoshima Plan. One of the first
things he did in the research process was a survey
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of the old houses remaining in the district. The result
was shown during the Setouchi Triennale 2013 at the
“Hiroshi Sambuichi: The Naoshima Plan” exhibition.”
It was water that made the greatest impact from
early on among the factors that Sambuichi found
having affected the foundation of Honmura, namely,
wind, water and the sun.”? This discovery was
explained again in “The Water.”

What is the significance of “The Water,” and what
position does the exhibition take within the past and
future development of The Naoshima Plan? In order
to address these questions, let us first explore what
The Naoshima Plan is.
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““The Naoshima Plan’ is a project intended for the
residents of Naoshima to think about their own future
through the reappreciation of the values of their
island (......) Its aim is neither to build structures nor
to develop specific urban plans (......) These things are
mere means; its true objective is to figure out how
Naoshima’s indigenous people and nature originally
worked and the potential of Naoshima itself such as
the island’s moving materials (......) | hope this plan
be carried out and applied to the district of Honmura

*1 This title of the exhibition was the first appearance of the word “The Naoshima Plan."

*2 Sambuichi assumed that the Honmura area was originally a lagoon and reclaimed by
drainage through drains running across the area as he mentioned in Hiroshi Sambuichi,
Kaze to Mizu, Ryutai no Kenchiku towa, GA JAPAN vol.124, 2013; and in his speech included

in the video image screened at both exhibitions, “Hiroshi Sambuichi” and “The Water".

BREBHH D EEELTDOL 5N TFTER "ATE., "Ogeya,” alarge roof extended from the old house. ©Sambuichi Architects
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and will lead to the future of Naoshima which the
islanders will develop for themselves.”"

Mentioned in this passage written by Sambuichi,
are three facets of The Naoshima Plan.

Firstly, he focuses on “moving materials.” This
is one of his themes that penetrates his entire
architectural philosophy and not only The Naoshima
Plan. He explains why he considers wind, water, and
the sun as the most significant moving materials: “I
want you to understand, | want you to see and feel
that moving materials such as wind, water, and sun
are themselves aspects of the culture, history, and
customs of the villages that coexist with the terrain.
In other words, they are the basic elements of the
wisest relationship between the activities of people
and the Earth.”* The expression “basic elements”
seems to indicate that Sambuichi regards “moving
materials” as the starting point of his architecture
that seeks to make the most of the features of each
site. Moreover, the words “the wisest relationship”
suggest his non-anthropocentric view of nature in
which human beings should make use of nature.
This is particularly an important point to understand
Sambuichi’s architectural philosophy.

Secondly, the aim of The Naoshima Plan is to
delineate the lifestyle of the people and the workings
of nature in Naoshima, which are increasingly
neglected today, through moving materials and
architectural practices that feature moving
materials. In this sense, Sambuichi’s architecture
based on The Naoshima Plan was an apparatus to
visualize how moving materials and human beings
should involve each other.” For example, the large
hip-and-gable roof of Naoshima Hall enables you
to visually recognize the presence of the breeze
only by knowing that winds come in and out from
the opening mouths of a hip-and-gable roof, and
without having to possess climatic knowledge that
the prevailing wind” blows from south to north or
vice versa in the Honmura district. Furthermore,
by making use of the prevailing wind as a natural
air-conditioner for the interior of the hall, you can
physically understand how it feels to be comfortable
*3 Hiroshi Sambuichi, Naoshima kara Kangaeru, Shinkenchiku, January 2016, p.42.

*4 Hiroshi Sambuichi, Sambuichi and the Inland Sea, TOTO Publishing, 2016, p.299
(Japanese only).

*5 For more information about “moving materials,” please refer the following materials
(in Japanese only unless noted otherwise): Hiroshi Sambuichi, Chikyu no Itonami,
Ugoku Sozai o Yomu Kenchiku, Shinkenchiku, January 2014, pp.100-104; Taro Igarashi
and Ryo Yamazaki, 3.77 Igo no Kenchiku: Shakai to Kenchikuka no Atarashii Kankei,
Gakugeishuppansha, 2014, pp.94-95.

*6 In Sambuichi and the Inland Sea, Sambuichi named Itsukushima Shrine as an ideal
work of architecture because it is designed to visualize tidal rise and fall in the precincts.

*7 The wind that blows most frequently from a particular direction in a specific area or
region.
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by getting along with winds. Such “visualizing” and
“experiential” methods of Sambuichi were employed
in “The Water” as well. Thirdly, The Naoshima Plan’s
ultimate goal is for the rediscovered “basic elements
of the wisest relationship with the earth” which have
been nurtured in Naoshima, to inspire the residents
of the island to think about their future.
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Given the aims of The Naoshima Plan, let us look back
upon the exhibition “The Water". As aforementioned,
“The Water” was different from previous
exhibitions about The Naoshima Plan because it
was accompanied by an architectural practice as
the visualization of the plan, the renovation of an
old house in Honmura. The owner of this old house
was a wealthy family who succeeded in producing
salt’® and was entrusted to manage a third-class
post office’ during the Meiji era. The structure that
still remains facing the street on the north side
was formerly the post office, and was used as the
entrance to “The Water” exhibition. The house on the
south side is older than the one on the north side and
was built when the family was engaged in shipping
and the salt business. It was used almost just as it
was for the exhibition. The condition of this house is
quite spectacular, suggesting not only the structure’s
excellent quality but also the dwellers’ good care
over generations. As introduced before, the house
was evidence that supported Sambuichi’s assertion
in The Naoshima Plan and, as the only structure
open to the public, it plays an important role for

*8 Naoshima-choshi Hensan-iin, Naoshima-choshi [The History of the Town of Naoshima],
1990, pp.387-389 and pp.550-552. The family of the Art House Project “Ishibashi” was
also a successful salt manufacturer.

*9 A third-class post office was founded by a powerful or wealthy citizen who could lend
private land for free and was entrusted with a mailing business during the Meiji era when
the Imperial government could not afford it. https://ja.wikipedia.org/wiki/ $EEER

HFEEERORMH, ANSD Z L34 o7z, The well that never dried up during the term of the exhibition.
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us to understand the exhibition and The Naoshima
Plan. In that sense, the owners of the house who had
preserved it so well are also great contributors to
the projects of the exhibition and the plan.

Formerly existing was a building between
the houses of the salt-business period and the
post-office period in the center of the estate, but
Sambuichi dismantled and renovated the house,
restoring the joint room in the north-south direction
that was characteristic of traditional houses in
Honmura. Two things created during this renovation
were what the architect calls “ogeya,” a large roof
extending from the old house, and a basin in which
well water is saved. Ogeya is a cypress-bark roof
that is now becoming a symbol of The Naoshima
Plan. Its beams are reused materials formerly those
of other houses in the estate. The roof covers the
basin and the well and casts a shadow.

Having been used for a long time, the well is
one of the richest water sources in Honmura which
produces 21 tons of water per day according to
Sambuichi’s research. The architect proposed to
use the water during summer for cooling the air,
and not only in emergencies. Coming upwards from
underneath the ground that maintains a constant
temperature, well water keeps a temperature
between 15 and 20°C throughout year. When the air
temperature is close to 40°C in summer, the water
feels cool. On days when it is too hot to go out,
it feels pleasant to dip our feet in the cool water
sitting on the wood deck over the basin. We can stay
comfortable by forming good relationships with
natural winds and water. This physical experience is

*10 The hip-and-gable roof of Naoshima Hall and the geyane roof of “Matabe” were both
thatched with cypress bark.

K, BERZZICBLDANRRERIF. % & o7, The water basin in which people dipped their feet to cool off during the summer.
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surely a fresh discovery for visitors.

Noren, the large blue curtain hung at the entrance,
plays an important role as well. It visualizes invisible
winds through its swaying. You can tell the direction
and the strength of the wind each time from how and
to which way the noren sways." Created by textile-
dying artist Yoko Kano, who has been conducting the
“Noren Project” in Honmura since 2001, it formed a
continuity with the surrounding landscape.

Another aspect that “The Water” rediscovered
was the community. Sambuichi praised the
community’s relationship to moving materials as
“beautiful” in The Naoshima Plan, for it had been
sharing winds and the underground water. There had
been an implicit rule in the district since long ago
that one should not monopolize the wind nor water
and had to pass them onto next door. Sambuichi
called these customs “wind relay” and “water relay.”
These “relays” take place not only between humans
and moving materials. In terms of sharing, wise
and ethical relationships between one another are
indispensable, and thus a good community is formed.

One of the reasons why “The Water” laid special
importance on the community was that the residents
of Honmura participated in the operation of the
exhibition. These people often went to the well
every day to get water during their childhood™?
and represented a generation who shared a moral
virtue about caring for others™ that had made the
“wind relay” and the “water relay” possible, and

*11 The Noren had another effect. Since it hid the space in the back, the visitors’
experience became more impressive when they passed through the noren and confronted
ogeya and the basin.
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(EF) RESBEROEOKT. (B) ANOHMRIC=H—»KERADOY L—5BEMZ/2bD, BRIOENBRALKITRATVNS DD S, Bottom left: Former Naoshima Post Office.
Right: Sambuichi’s markings on an old map showing where “water relay” and “wind relay” took place in the Honmura district. Wind and water can be seen flowing from the south on the

right side. ©Sambuichi Architects
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so their involvement effectively gave viewers an
impression that The Naoshima Plan was not simply
an architectural project, and that the presence of
the local community was important. This focus
on the community was what made The Naoshima
Plan different from other architectural practices of
Sambuichi and was an advantage of the project that
was materialized on Naoshima, where communities
have been developed with the involvement of culture
and art.

There is discussion that the venue of “The Water”
exhibition may be utilized as a rest station later on.
Given its aim for “Naoshima residents to reappreciate
the values of the island, and in particular its moving
materials,” how should The Naoshima Plan develop
after “The Water” exhibition? We would like to make
it a forum to inquire what we should pass on to the
future generations of Naoshima.

*12 In Honmura, drinking water was obtained from a well called “Imaido.” While water of
other wells in the district was a little salty, Imaido water was soft water suitable to drink.
Shotaro Miyake, Naoshima no Chimei: Sono Yurai, 1990, pp.61-62.

*13 Sambuichi considers the heat emitted from the outdoor unit of air conditioners
as something against the community’s moral sense and criticized it rather harshly,
“discharging hot air towards the village and the neighbors living there,” in Alex Hummel
Lee ed., Sambuichi—Kaze, Mizu, Taiyo (exhibition catalog), Cisternerne, 2017, p.49.

k) B=EE9258RX% v 7, Island residents and staff members of “The Water” exhibition.
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The Seto Inland Sea and 1

—— Why I Brought Art to Naoshima

Soichiro Fukutake

Chairman of the Board, Fukutake Foundation / Honorary Adviser, Benesse Holdings, Inc.

From Tokyo to the Seto Inland Sea

I spent most of my younger years in Tokyo, but returned to
Okayama, where our company headquarter is located, when
I turned 40 because of my father’s sudden demise. This is
when I started visiting Naoshima regularly to continue my
father’s venture of building a campsite for children on the
island.

During my involvement in the project, I had the
opportunity to deepen my ties with the island’s residents.
Pursuing further my interest for cruises around the islands
of the Seto Inland Sea, I developed a renewed appreciation
for the history, culture and daily lives of the island residents
while taking in the exquisite beauty of the Seto Inland Sea.

Today, many of the islands in the Seto Inland Sea
are scarcely populated and perceived as remote places. On
the other hand, they have also shielded Japan’s traditional
spirit, way of life and virgin landscapes from rampaging
modernization. You can observe these aspects here in
the atmosphere of traditional wooden houses, in people’s
behavior, and in the ties that still exist between neighbors.
In a sense, the island residents lead a self-sufficient lifestyle
intimately connected with nature.

The islands of the Seto Inland Sea supported
Japan’s modernization effort and the post-war period
of high economic growth, but they were also forced to
bear more than their fair share of the negative burden of
industrialization, despite being designated as Japan’s first
national park. Refineries emitting sulfur dioxide were
built on Naoshima and Inujima, and industrial waste was
unlawfully dumped on Teshima. These actions took a heavy
toll on the local residents and on their natural environment.
Oshima was furthermore cut off from society for many
years after being designated as a treatment center for
sheltering leprosy patients.

Use What Exists to Create What Is to Be

Becoming deeply involved with the islands in the Seto
Inland Sea, I found that my perspective on daily life and
society developed while in Tokyo had taken a 180-degree
turn. I started to see “modernization” and “urbanization”
as one and the same. Large cities like Tokyo felt somewhat
like monstrous places where people are cut off from
nature and feverishly pursue only their own desires. Urban
society offers endless stimulation and excitement, tension
and pleasure, while engulfing people in a whirlwind of
competition. Today, cities are far from spiritually fulfilling
places. Instead, urban dwellers show no interest for others
around them and indiscriminate murdering and child
neglect are taking place. From a very young age, children

are brainwashed and are thrown into an economy-driven
competitive society, with no space to interact with nature.

Nobody would think of such circumstances as
forming the basis of a good society. It takes tremendous
courage, however, to escape from life in the big city,
which can seem like a bottomless pit. Even today, many
young people from rural areas are drawn to cities by their
irresistible pull. In the Seto Inland Sea region, young people
have continuously set out for the cities, leaving only seniors
behind on many islands. This has led to a continuing
decline in the population of the islands. Considering the
current state of large cities and the daily lives of people in
the Seto Inland Sea region, I started having strong doubts
about the premises of Japan’s modernization, namely
that civilization advances through a process of creative
destruction. Such a civilization expands by continuously
creating new things at the expense of what already exists.
I believe that we must switch to a civilization that achieves
sustainable growth by “using what exists to create what is
to be.” Unless we do so, we will be unable to refine and
hand our culture down to future generations, and whatever
we build will eventually be destroyed by our offspring.

People Find Happiness in Good Communities

Considering the contradictions revealed by the problems
faced by large cities in modern society and the current
state of the islands of the Seto Inland Sea region, I became
firmly convinced that the region could be transformed by
establishing attractive contemporary art museums bearing a
critical message towards modern society on the very islands
where Japan’s primeval landscape still survives. I acted
based on my convictions. I found that young people started
to visit Naoshima in large numbers to see contemporary
art. During their visits, they sometimes noticed that rural
areas have qualities that cities do not. I was astonished and
delighted to see that local residents—especially the elderly,
became increasingly vibrant and healthy as they interact
with visitors. I also began to reflect on why people living in
the cities are not truly happy at heart.

In cities, people work hard to obtain greater
happiness than others in the name of “self-actualization.”
However, they cannot become truly happy with this
approach. Human beings, by their very nature, cannot attain
true happiness unless they live in a happy community.
People living in cities are constantly frustrated and anxious
because they are chasing only their own personal happiness
and competing for this purpose.

According to a theory proposed by Abraham
Maslow, a famous American psychologist, human needs can

be categorized into a hierarchy of five different levels, with
the need for self-actualization at the top. Modernization in
the U.S. was directed at creating a society that maximizes
individual happiness—driven, perhaps, by a pursuit of “self-
actualization.” But such a pursuit, employing financial
capitalism where “cash is king” and the principle of “free
competition,” ultimately produced a society marred by
inequality. Some people now suggest that what Maslow
really meant was that there are actually six levels of human
needs, not five, with “self-transcendence” at the top. Self-
transcendent individuals identify with something greater
than the purely individual self, often engaging in service to
others.

Where then can we find a happy community?
Today, many people around the world believe that such a
utopia does not exist in this life, but in heaven or paradise
after they die. Can this, in fact, really be true? We do not
know. After all, nobody has ever returned from afterlife to
tell us that heaven is indeed wonderful.

Naoshima: An Island of Smiling Seniors

I have seen the seniors of Naoshima become increasingly
vibrant and healthy by developing an appreciation for
contemporary art and interacting with young people visiting
their island. As a result, I now define a happy community
as one that is filled with smiling seniors who are masters of
life. No matter what kind of life they may have led, seniors
are masters of life. They should become happier as they
grow older.

If these masters of life are cheerful, even if their
physical strength and memory may be slightly weakened,
it means that young people can hope for their own futures
to be bright—despite the existential anxieties they may
have. This is similar to the phenomenon of mother-child
interaction, where a baby smiles when her mother smiles.
The smiles of seniors also make younger people smile.

For these reasons, I believe that Naoshima
today is the happiest community on earth. The island is
now visited by numerous people both from Japan and
abroad. I would like visitors to the islands to meet the
local residents. I would like to expand this experience of
a utopian community in the here and now to other islands
in the Setouchi region. Of course, I do not want to create
communities that are just replicas of Naoshima, but to build
communities that make the most of each island’s unique
culture and individual features together with the island
residents and volunteers.

I know of no medium better suited to this purpose
than fine contemporary art. I believe that contemporary art
has the power to awaken people and transform regions. In
this view, and with the cooperation of Mr. Fram Kitagawa,
the director of the Echigo-Tsumari Art Triennale, which I
also support, we have launched the Setouchi Triennale.

Proposing a New Perspective on Civilization From the
Seto Inland Sea

I have strongly criticized today’s large cities by stating that
“modernization and urbanization are one and the same.”
I have no intention, however, of completely disavowing

modernization and urbanization. It is true that cities give
people a feeling of freedom and are attractive spaces in
their own right. I have high hopes that Japan will develop
more cities that respect each region’s unique history and
culture, rather than simply imitating Tokyo.

I want to connect these sorts of cities with unique,
nature-rich islands through the medium of contemporary art
which bears a message for modern society. In doing so, it
is my wish to foster mutual interaction between urban and
rural areas, the elderly and the young, men and women,
and residents and visitors. By discovering each other’s
qualities, I believe that both sides can develop a sound
mutual understanding and acceptance.

I believe that this process will have a positive
impact on people living in cities and will help revive
regions with declining populations. I hope that this will
help to shape a society with well-balanced values that can
make the most of the diverse, rich cultural tapestry of
regional areas. I would like to propose a new perspective on
civilization for the 21st century—one of “using what exists
to create what is to be”—from the Seto Inland Sea to the
rest of the world.

Public Interest Capitalism

I am neither a philanthropist nor a critic. I am a regional
entrepreneur. I know that corporations are the main
engine behind the creation of almost all wealth in society.
However, the ambitions of Benesse Holdings, Inc., are
diametrically opposed to the financial capitalism that has
taken the global economy to the brink of collapse in the
past.

What this means is that money is not the sole
purpose of economic activity. I often express this notion
by saying: “The economy should be a servant to culture.”
People cannot attain spiritual fulfillment through economic
activity alone. I believe that if economic prosperity is made
the only objective, then people will ultimately become
unhappy. I believe that the economy exists to create
good communities where people can find happiness—
a society filled with smiling, happy seniors. To make this
goal a reality, I am proposing a new management concept
called public interest capitalism. Under this concept,
corporations will establish foundations with the clear goal
of promoting culture and regional community development.
These foundations will be made major shareholders of
the corporations. Funded by dividends stemming from
their shareholding of the corporations, the foundations
will in turn provide a systematic contribution to society. I
would like to communicate this approach, along with the
implementation and results of public interest capitalism, to
the world. To articulate a new partnership between culture
and corporations and to promote this new approach to the
world—one that highlights community revitalization and
the creation of a utopia here and now through the medium
of art, hand-in-hand with public interest capitalism—this is
one of the significance of the Setouchi Triennale.

Paraphrased from the speech given at the Setouchi International Symposium

in 2010
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From the Archives of Benesse Art Site Naoshima
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Benesse Art Site Naoshima has preserved documentation on its activities since the 1980s. This
issue focuses on Benesse Art Site Naoshima’s involvement with the launch of the Setouchi
Triennale in 2010.
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Opening ceremony of the "Setouchi International Art Festival 2010," July 19, 2010.
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The fourth Setouchi Triennale took place in 2019. This art event
is organized by an executive committee consisting of the several
prefectures including Kagawa, as well as other organizations.
Venues for the Triennale are several Setouchi islands such
as Naoshima, Teshima, and Inujima, where Benesse Art Site
Naoshima projects have been developed. The Triennale has
brought almost a million visitors each time, since the inaugural
event in 2010. Such success was only possible with the dedication
and kind cooperation of many people, especially the local residents
of Kagawa and those of other areas involved.

The activities of Benesse Art Site Naoshima aim to provide
visitors with places and an opportunity for reflection on what it is
and how to live well. This is done through working and spending
time with artists to create and exhibit works of art that can
exist nowhere else. Employing a similar approach with some
adjustments, the Setouchi Triennale began by aiming to revitalize
the broader region of Bisan-Seto around the Seto Inland Sea
through art. The idea for the Triennale was first conceived around
2004.

In January 2004, Soichiro Fukutake, chairman of the Naoshima
Fukutake Art Museum Foundation (presently the Fukutake
Foundation), wrote a letter to then Prime Minister Junichiro
Koizumi, who visited Teshima, an island that had drawn much
attention for the problem of industrial waste dumping. Having
developed art projects that were compatible with regional nature,
culture and history, Fukutake knew the potential of the Setouchi
islands and envisioned creating a cultural network across the
Setouchi region by developing art projects on multiple islands.
When he was invited to the Prime Minister’s official residence
later on, Fukutake explained his plan for art projects around the
Setouchi region. On this occasion, Yasutake Tango, the Prime
Minister’s secretary, advised him to apply for financial assistance
from the “Urban Renaissance Funds” offered by the Urban
Renaissance Headquarters, whose chairman was the Prime
Minister. The Naoshima Fukutake Art Museum Foundation applied
and acquired funding. The Foundation then initiated thorough
research for the formation of the “Setouchi Art Network.” This
idea aimed to establish a large network connecting many islands
of the Bisan-Seto region (believed to be around 700 in total), such
as Naoshima, where revitalization with contemporary art had
already advanced, and cities along the costs of the Seto Inland Sea
together, in order to create a new and interesting cultural area
in this region that would attract visitors from all over the world
so that the entire region would be revitalized. The creation of the
network was expected to “restore communities” of the region

(1.6.7) 1990 FR#%¥5 5 2000 FRAFEOES - AKX, (2.3.4) 2006 F2 B 15 . FEBXO—RELTT—rINV—XYT7—%281T. (5) BEFXOH. BLOEFEERI 1.6.7:
Honmura, ca. the latter half of the ‘90s. 2.3.4: An "Art Cruise Tour" was held as part of the research project on February 15, 2005. 5: Visiting various districts on the islands for the research

project.
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whose populations were aging and decreasing and to “create new
culture” through the rediscovery, reassessment, and renewal of
the townscape and lifestyle of each island. This would be done
with contemporary art, by “providing a place of exchanges” and
by further promoting the interaction between local residents and
visiting artists and tourists. (Naoshima Fukutake Art Museum
Foundation, Setouchi Art Network Koso ni tsuite, 2005, p2)

As part of the research, the staff of the Foundation investigated
the islands of the Seto Inland Sea from October 2004 through
February 2005. The islands surveyed totaled 14 in number, 13 of
which were in Kagawa prefecture and 1 in Okayama. The staff
visited each island to examine thoroughly its area and population,
local lifestyle customs, economical activities, and culture, also
interviewing residents and experts of related fields. The result
was presented as a proposal of regional revitalization involving art
at the symposium, “Possibility of Art Network in Setouchi Region,”
which took place on February 19, 2005 at the Kagawa International
Hall of Sunport Takamatsu, organized by the Foundation with
assistance from the Shikoku Regional Development Bureau
of the Ministry of Land, Infrastructure and Transport, and the
Prefecture of Kagawa. Participants exchanged opinions that
they would have to renew appreciation for the broader Setouchi
region as a “valuable archipelago” since the individual islands
had unique characteristics with their own history and culture that
was well-preserved, and also that the region, with its rich cultural
resources, would be able to have a contemporary art exposition
like the Venice Biennale, which has continued over a century. There
was a proposal to host such an event every 4 or 5 years with the
first one in 2010. This discussion encouraged the realization of a
major art exposition.

At around the same time, the Prefecture of Kagawa was also
conceiving the idea of an art festival. This was brought about
when a young employee of the Kagawa prefectural office
visited Naoshima to see the contemporary art exhibition, “THE
STANDARD,” in which works of art were installed in houses and
streets on the entire island. The officer recalls thinking, “l wish
we could have this kind of exhibition involving a broader area.”
In December 2004, a group of Kagawa officers including the
officer, submitted a report “The Establishment of ‘Kagawa as a
Contemporary Art Kingdom’: Encouraging Cultural Activities for
Revitalization” to the prefectural office and proposed a plan for
“Art Island Triennale.” The report explained advantages such as
that contemporary art would attract many visitors and economical
effects, and that a triennale would provide opportunities to use
local art-related resources including the museums in Kagawa and
foster exchanges with artists. This proposal reached Takenori
Manabe, governor of Kagawa at the time and several top officers.

(1) 200542 B 19 B, BIMATHESALYYRIIATERAZ— bRy FT— 7 ORIEEM 1, (2.3) 2001 £, EETHEINI-TX5>5—F) B, 1:" Possibility of Art Network in Setouchi
Region" symposium in Takamatsu, Kagawa, February 19, 2005. 2.3: "THE STANDARD" exhibition, Naoshima, Autumn 2001.
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Takamatsu Port in Kagawa was once prosperous when Uko
Ferry was commuting between Takamatsu and Uno, Okayama.
After the Great Seto Bridge was built and the ferry was abolished,
the port gradually became derelict. The manager of the Public
Works Section of Kagawa prefectural office who was responsible
of the development of Sunport Takamatsu thought of promoting
other ferry routs in service from Takamatsu to small islands in
Kagawa prefecture in order to revitalize Takamatsu port and give
it a new function. As art activities had already been developed
on Naoshima by then and had been attracting visitors looking to
see art and architecture, the Public Works Section considered the
potential of art to help promote the ferry and activate maritime
transportation.

Meanwhile, Governor Manabe had several major problems
such as urban development around JR Takamatsu Station, an
aging and decreasing population on the islands of Kagawa,
and industrial waste dumping on the island of Teshima, which
attracted nationwide attention. In his interview with Soichiro
Fukutake in 2010, Manabe said, “When | became governor in 1998,
what | first had to do was to work out where to and how to remove
the industrial waste illegally dumped on Teshima. Compared
with Teshima, Naoshima, located next to Teshima, had better
infrastructure as Mitsubishi Materials Corporation had long taken
root in the community of the island. | thought that perhaps the
people of Naoshima may be able to help us.” However, he was quite
worried that they would not agree with bringing the waste into
their island. Fukutake has commented, “Contemporary art often
represents the negative side of our civilization but it has the power
to convert this into something positive. Therefore, contemporary
art and the industrial waste problem can be compatible.” In March
2000, Takao Hamada, the town mayor of Naoshima back then,
announced that Naoshima would accept the waste. In September
2003, a waste treatment facility was established in Naoshima and
it began to process the waste of Teshima. (https://www.catapoke.
com/search/?keyword=THE 2> A% 4 ; Japanese only) Manabe, who
intended “not only to treat the waste but also to develop Naoshima
as an ecological town", became a strong supporter of the Setouchi
Triennale later. (Setouchi International Art Festival 2010 Official
Guidebook, p.23; Japanese only)

In accordance with such efforts of the prefectural office,
Benesse Art Site Naoshima began to accelerate its work to make
an international art exposition happen. Fukutake asked Fram

(1) "T2E>yF—F) ROSMEL. KM EEBE. (2) 2009 F5831H, AFFLKFEICHID, BHICBEL4ZKIY7—%lE. ) BAB, £ROLLE. BLAEIRE, RotA
CREBEF/TEATOS, (4) NEBRLUMED 'FHE (FAEVWE) . KNT700 RDOTEELED 5. (5) KRB, BEALD 447, BEAIDRLETFBIHICEHI NI, 1: Ochiai General
Store by Shinro Ohtake in the exhibition "THE STANDARD." 2: Before the open call for submissions of works of art, a tour around the islands was organized for prospective applicants on

May 31, 2009. 3: Sloping roads run across the district in Ogijima. Bases of the houses are composed of granite stones. 4: There are over 700 rice paddies in Senmaida of the Nakayama
district, Shodoshima. 5: Stone walls called ote, were built around the port of Megijima in order to protect houses from the salty breeze.
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Kitagawa, who had been the director of the Echigo Tsumari
Triennale since 2000, for cooperation. In October 2006, Fukutake
and Kitagawa met and worked out a plan for the “Setouchi
Triennale.” In April 2007, Kitagawa met with Governor Manabe
for the first time, and Fukutake met the two men together in
September 7 in the same year to express his resolution to host
the art exposition. On this occasion, he told Manabe that Kitagawa
was appointed as the general director of the event and they began
concrete discussions for this purpose. Here, the two parties,
Benesse Art Site Naoshima and the Prefecture of Kagawa, who
shared the same goal of “local revitalization by art,” began to work
hand in hand and pave the road to the launch of the art exposition.
On April 25, 2008, the Setouchi Triennale Executive Committee
was initiated and it decided that the first Triennale would take
place in 2010. On the islands that would be the venues of the
exhibitions, many projects were simultaneously developed in
preparation for the Triennale. The Naoshima Fukutake Art Museum
Foundation opened Inujima Art Project Seirensho in April 27,
2008, on Inujima and Naoshima Bath “| €35 ” in July 26, 2009 on

Naoshima. In addition, Lee Ufan Museum opened in June 15, 2010,
just before the first Triennale. The prefectural office of Kagawa
also grew active, forming “Koebi-tai” (literally, “Troop of Small
Shrimps") in October 16, 2009, a group of volunteers to support
the Triennale. Starting from December 2009, briefing sessions
for the local residents were held on the islands to discuss how
the Triennale would affect their communities. Preparations thus
progressed step by step.

The inaugural Setouchi Triennale opened on July 19, 2010,
which coincided with the national holiday “Marine day” and was
a beautiful, sunny day. The Triennale was held for 105 days, until
October 31, 2010. With “Restoration of the Sea” as a theme,
exhibitions took place in Naoshima, Teshima, Megijima, Ogijima,
Shodoshima, Oshima, Inujima, and around the port of Takamatsu
across the sea. 75 artists and projects and 16 events from 18
countries and regions took part in the event. The anticipated
number of visitors of 300,000 was reached in only 49 days and
ultimately totaled 938,000, three times more people than what had
been projected.

As described thus far, the Setouchi Triennale became possible
because many people’s hopes and wishes overlapped, agreed,
and moved forward hand in hand. The Seto Inland Sea has been
a place that has afforded exchanges between the islanders and
travelers for a long time. The chemical reactions caused by their
innumerable encounters have created something new. This is
exactly the strength and potential of the region. It is our hope
that the Setouchi Triennale continues to bring about chances for
something new to be born.

Text: Yukiko Kanahiro (Fukutake Foundation)

Cooperators: Ryoji Kasahara (President, Naoshima Cultural Village
Co., Ltd.), Keiichi Masuda (Assistant Director, Setouchi Triennale
Promotion Division, Kagawa Prefectural Government)
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Welcoming Visitors

During the term of the Setouchi Triennale 2019, Hiroshi
Sambuichi’s exhibition, “The Naoshima Plan 2019 ‘The Water,”
took place at an old house in the Honmura district of Naoshima.
This exhibition was managed by local residents of the island.
Tadahiko Nishi, one of the staff members who welcomed visitors,
commented, “The winds feel especially cool during summer in
this house, and | am impressed by the wisdom of people of past
generations. | saw some visitors who stayed here for more than
an hour. Young visitors seemed to find the structure of the old
house something new.” Old neighborhoods remain in Honmura
more so than other districts in Naoshima. Nishi says that there
used to be more trash left on the road, but the residents now
take better care of their gardens and sweep the roads around
their houses every day. “Mr. Fukutake often tells us that ‘the true
leading role of Naoshima is the residents of the island.” For us
islanders, having exchanges with the visitors to the island is a
rewarding experience, keeping us sharp in a positive way.”
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About the Benesse Art Site Naoshima periodical magazine

“Benesse Art Site Naoshima” is the collective name for the art activities conducted in Naoshima, Teshima, and Inujima by Benesse
Holdings, Inc. and the Fukutake Foundation. Through our activities we aim to promote inquiry into what true wealth and true
happiness are——what Benesse (=Well-Being) is, and to create opportunities to do so. Through this publication, we hope to convey
how Benesse Art Site Naoshima is seeking for Benesse, by introducing and reflecting upon the art activities, developments unfolding
in the Setouchi region, and experiences resulting from the encounters with art.
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