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SETOUCHI Corporate Forum

The Setouchi Triennale, which began in 2010, took
place for the fourth time in 2019 and has developed as
a platform for local cultural festivals in the Setouchi
region. As part of the 4th Setouchi Triennale, the
Setouchi Triennale Executive Committee held for the
first time an event called SETOUCHI Corporate Forum
over a period of three days starting from October
25, 2019, attended by 23 leaders from 21 companies,
many of which were supporters of the Triennale.
The forum aimed to think about how corporations
can strategically connect their sustainable growth
and cultural activities. The Committee conducted a
field trip to examine the impact of our modern social
system on the islands of the Seto Inland Sea, one of
the reasons we initially decided to launch the Setouchi
Triennale, and implemented a workshop session to
encounter and develop new ways of thinking through
contemporary art.
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SETOUCHI Corporate Forum
Date: Friday, October 25 - Sunday, October 27, 2019

Place: Benesse House Park (venue for keynote speeches and other events)

Organized by Setouchi Triennale Executive Committee
Co-organized by Benesse Holdings, Inc.
Supported by Fukutake Foundation
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Theme: The Essence of the Setouchi Triennale
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Fram Kitagawa, General Director, Setouchi Triennale

Keynote Speech by Fram Kitagawa
“The Aim of the Setouchi Triennale”

Fram Kitagawa, General Director of the Setouchi
Triennale, talked about how and for what purpose the
Triennale was launched and the endeavors he has
made over the past ten years.

“As exemplified by the Hansen’s disease sanatorium
in Oshima island and the illegal dumping of industrial
waste in Teshima island, the islands of the Seto
Inland Sea were faced with paying the cost of
Japan’s modernization for a long time, losing their
original prosperity as a result. My anger at these
circumstances, and of people not being properly
informed of and aware of these facts, motivated me
to launch the Setouchi Triennale. It takes time and
much effort for art initiatives to grow but we came to
the realization that when artists discovered the local
charm of the region from their individually unique
viewpoints, and created ‘experiences’ that would
not be possible in any other place, centripetal forces
concentrated upon the sites. Recently, as China and
other Asian countries are increasingly interested
in the Setouchi Triennale, our network is growing,
and each community is being reenergized. We will
continue our efforts to reinforce our connection to
the prefectural administration of Kagawa so that the
original radiance of the Seto Inland Sea returns once
more.”
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Soichiro Fukutake, General Producer, Setouchi Triennale

Keynote Speech by Soichiro Fukutake
“Benesse Art Site Naoshima: Regional
Revitalization through Contemporary Art.
Contemporary Art’s Power to Stimulate
People and Transform the Region”

“The idea of Benesse Art Site Naoshima was first
conceived in 1987, around the time a major issue
concerning environmental pollution in Naoshima
caused by a copper refinery was being raised.
Raising questions about excessive modernization,
we shared a common goal with the then mayor of
the town of Naoshima to develop the southern part
of the island as a cultural arena, and this marked
the starting point of our art projects. About a
decade later, we developed various art projects in
Naoshima, commissioning works of art that would
transmit the memories of local communities to
exhibit in the district of Honmura, where the streets
and atmosphere of the castle-town still remained.
While conducting these activities, the word ‘Benesse’
was coined as we rediscovered the richness of the
island that cities lacked and decided to help build
happy communities filled with the smiles of elderly
residents. Continuing on to the present day, we
have created venues in cooperation with artists
and local governments, that have made it possible
to experience the local resources of the Setouchi
islands through art. As the prefectural government of
Kagawa has been working towards the revitalization
of the Setouchi region and has developed a plan
called ‘Setouchi Art Network’ since the 2000s, our
partnerships with local administrations and private
companies sharing the same goal made the Setouchi
Triennale possible as well.”
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Theme: The Relationship between Cultural Activities and Corporations
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Lectures and Panel Discussion

Hiroshi Suzuki, “SDGs and Hirofumi Uzawa”
Seiichiro Yonekura, “Cultural Activities and
Corporate Innovation”

Hiroshi Suzuki introduced the vision of Hirofumi
Uzawa (1928-2014), a Japanese economist, realizing
that the relationship between the SDGs* and the art
activities in the Setouchi region could be explained
by Uzawa’s theory.

Hirofumi Uzawa, who was profoundly
knowledgeable about various schools of economic
thought, including Thorstein B. Veblen’s Institutional
Economics discussing social capital in the 19th
century, established his own body of theory in
response to Neoclassical Economics, and it was his
students, such as Joseph E. Stiglitz (Chief economist
of World Bank) and Jeffrey D. Sachs (UN Millennium
Project director), who initiated the SDGs. Unlike the
Neoclassical economists who claimed that the acts
of human beings are driven only by selfish desires,
an idea previously widespread, Veblen insisted that
we seek for social and cultural behaviors by nature,
always pursue new developments, and make efforts
to make dreams come true.

Referring to the idea that human beings as
such instinctively seek for the creation of values as
well, Uzawa proposed “Social Common Capital,” a
kind of capital used to be better off, to nurture rich
culture, and maintain societies in a good and stable
condition.

According to Suzuki, “capital is divided into
three categories, namely, Natural Capital, Social
Infrastructure, and Institutional Capital; these are
applied to the 17 goals of the SDGs.” Furthermore, he

*The 2030 Agenda for Sustainable Development (the 2030 Agenda) is a set of
international development goals from 2016 to 2030, which was adopted by the UN
Sustainable Development Summit held in September 2015 building on the success of
Millennium Development Goals (MDGs) .

The 2030 Agenda listed “Sustainable Development Goals” consisting of 17 goals and
169 targets in order to eradicate poverty and realize a sustainable world. The SDGs are
universal goals applicable, not only to developing countries but also developed countries,
and pledge “Leave no one behind.” through the implementation process.

Japan makes utmost efforts to implement the 2030 Agenda with the international
community based on the concept of human security. (From the website of the Ministry of
Foreign Affairs of Japan)
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Top: Seiichiro Yonekura, Ph.D. Professor, Hosei Business School, Professor Emeritus,
Hitotsubashi University

discussed that in order to properly manage such
capital, rich communities in which self-sufficient
lifestyles are possible are needed, and in this
sense Benesse Art Site Naoshima’s practice can
be appreciated as a successful approach.

Seiichiro Yonekura examined the problems
faced by Japanese companies in stagnation left
behind by the changing world from the context of
output-based evaluation. He explained that, “in
society from now on, corporations will have to
enhance imagination in order to increase output
because ‘symbolic value’ must be considered as
part of output.”

In fact, as we often recognize that
consumer activities are affected not only by
convenience and functionality but also by good
design, his speech raised a significant question
about how companies can increase their values
in such markets.

In the panel discussion, topics discussed
included how art can be a good measure to
create a community (commons) that Uzawa
proposed and what is needed to put the idea
of public interest capitalism into practice
while balancing a business perspective with a
theoretical approach. Participants discussed
that, while art can at times be a great force to
move people, it is difficult to evaluate or control
its effects, and so education to cultivate the
sensibilities of the audience is important.
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Top: Ken Shibusawa, Chairman, Commons Asset Management, Inc.

Group Session
Ken Shibusawa and Ken Isono “SDGs and
the Creation of Corporate Values”

The final part of Day 2 was a group session for the
participants to share each company’s business
agenda and concerns after the program up to that
point.

Ken Shibusawa brought up an issue that
creating new values may be key to SDGs, the theme
of this session. Eiichi Shibusawa, Ken Shibusawa’s
great-great-grandfather, is known as the “Father of
Capitalism” in Japan but in fact advocated “Gappon-

shugi,” an economical philosophy that people
come together with empathy and complement
one another and work together seeking for a
tomorrow better than today. His idea of creating
sustainability by combining and balancing concepts
that are seemingly unrelated to one another,

such as The Analects, morality, the abacus, and
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Top: Ken Isono, Representative Director, Shizen Energy Inc.

economics, may be one solution towards achieving
sustainability that is a major theme for many
business companies today. Such combinations of
diverse concepts are derived from human creative
interests and communication with others, which Al
cannot provide. By connecting things with an “and,”
we can acquire far greater strength.

According to Shibusawa, “SDGs are not
only the 17 goals for corporations to fulfill; but they
may give us a chance to nurture abilities to find
new needs and make flexible approaches.”

Ken Isono introduced new projects of
Shizen Energy Inc. “Connecting the global and the
local by establishing a system to accept interns
from all over the world and have them bring back
with them the expertise they acquire in Japan.
Furthermore, we are managing the Foundation
to tackle local problems, not limited to energy
issues. The Foundation is currently aiding various
organizations, including one focusing on eliminating
educational disparity and will expand to the other
countries in the future. Also, by connecting art
and energy, we give a new value to wind farms. By
introducing cultural and local perspectives, we can
appeal to human emotions that neither technology
nor numbers can move.”

Although SDGs carry diverse problems and
are difficult to realize, we can broaden our sights
by recognizing various targets. By doing so, and
if associated people around us and communities
work together, perhaps we will be able to pave a
new path leading closer to ideals.

In the group discussion, participants
discussed group by group about what kind of
innovative perspectives are required of
corporations today. Other issues also raised were:
How should companies contribute to and give back
to local communities leveraging their strengths?
How should they establish the groundwork to
integrate such efforts into corporate values?
What about the necessity for employee training
to involve employees in the frontline and for the
organizational structure of corporations to be able
to accept and execute new ideas derived from such
training? What kinds of strategies can meet the
increasingly diverse demands of consumers? What
is an ideal community?
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In the Art Experience Workshop, participants experienced
what the act of appreciating works of art is through
classroom study and practice with the cooperation of KYOTO
UNIVERSITY OF THE ARTS. Using a method of the university’s
ACOP (Art Communication Project) derived from the dialog-
based art appreciation program developed in the second half
of the 1980s by MoMA, they exchanged what they discovered
and noticed from works of art through the basic actions of
seeing, thinking, speaking, and hearing without depending on
established understandings and given explanations.

Through this process, each participant could examine the
visual experience on his or her own, as well as the values and
meanings of works of art that have been neglected before.

During the classroom study in the first half of the program,
presentations with fact-finding data, slides and video were
used to demonstrate how we fail to look at things carefully
and spend ample time, and how we see things through
personal biases and subjective interpretations. The same
work can be seen differently from person to person and new
understandings can be gained through exchanges of diverse
personal views. Takahiro Date said that, “by communicating
through art, you converse with yourself and understand
yourself on a deeper level. Furthermore, you learn from
someone else who has a different view that expands your
own view, thereby fostering the acceptance of diversity. This
way of looking at art enhances not only understanding, but
also observation, insight and logical thinking, communication
skills, and also self-education.”

For the second half of the program, participants
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Left: Takahiro Date, KYOTO UNIVERSITY OF THE ARTS Associate Professor, Department of Art Studies and Cultural Production, Art Communication Research Center Top right: In front of the
artwork by Jannis Kounellis, Untitled, Daisuke Okazaki, KYOTO UNIVERSITY OF THE ARTS Lecturer, Art Communication Research Center
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Participants in front of the artwork, Seen / Unseen Known / Unknown by Walter De Maria

individually visited Benesse House Museum to look at works
of art both inside and outdoors, afterwards exchanging
thoughts and opinions with others. The first work of art
discussed was Untitled by Jannis Kounellis. Participants
talked about things such as impressions on the materials
used, the artist’s intention, and images evoked by the work.
As the facilitator listened and followed the processes of
interpretation, summarizing thoughts and picking up on what
people agreed on and disagreed on without rejecting any
opinions, some of the participants told us that their views
changed upon hearing what others thought. The second work
of art discussed was Seen/ Unseen Known/ Unknown by
Walter De Maria, an outdoor installation. Participants were
divided into four groups and were asked to come up with a
title of their own choice for the work. Each group suggested a
title and explained why they chose it to the other groups. All
of the participants appeared to enjoy hearing the ideas from
other groups.

The participants then visited Chichu Art Museum
and practiced the process of looking that they had just
experienced, with each person spending enough time to have
a conversation with the works of art as well as introspection.

In this workshop, “art” was defined as the emotions and
thoughts that arise between the works of art and a viewer,
rather than the physical work of art itself. Each participant
experienced how “art” emerges between a work of art and
oneself by spending ample time for looking, and how one’s
own view is enhanced by listening to others.




3HE

T—7

g & AL DA ER - 1722

10 B 27H (R) Day 3: Sunday, October 27

Theme: Visit and Experience Communities and Cultural Activities

&=
EES "~ DIREZR,

EMXIENDRENPED TSV FHICEETBLEVWIEZ
IR LoOoHB D EFTH. ERTZETICEZKDEEND
hEF, ZoIRAKLELT, MEEERE 'EMoEERD
HEFTEDDOTIELL, ZORABICHBETE. X, BFE. #
BEENXLIcEDTEZSZ LT, BE-Bi-£59<D-
BX-EEX ZLRBLBDRBEIFuTVREENWSZ L
BRED) LEVET, —RADOKICHILILWVESRLER
bhddDTH->TH, BELIHBHLEOEREC., 20RO
DFERICL > TEKRZF L., JEENEL > TOKHILEERD
BEd, ZOLIICLTUMEDSTFONTEI., BEICLD7
—rFavzg bHBAVK OB SN, EHICIEZ DAL
NS BRTICERELICBRIEDEfNbLAONE LT, 7 —
FEBFORBMATHS LMUEMIT. EPRXILALCLSIC
LML DFERNIC OV TH I O— NIV ERBEATEBEEEL S
ZEPROBENTWVWBZLLEPRESNE LT,

dosno—>sydeyvay
TER, REE

REyER—NT 4 > ZRKRIFERLR - REFEHFRIE. _F
yEDEERR. EELOMDLD. % HRICELTRR
yE7— YA FEEBRPBFAEBR=MNREZ ESMNENITT
WM DWTEED F LT
M2 dD Benesse =&k < £ &3, ICid. BE—AUDEDHH
DOFoTWBIHEHKIEL, SLICALLEITTEEEALE
ZRERSTWKZLEEZXEBIIRUTHD -V EVSBuriA
HoNTWVWET, EBRLEFTTESCBATH ZOERMEbHD
RITVWITA—NVEHLTHE—H T, ZOHLEERRT S
FHROELDDHDET, TEARRBEBEZRO. NE. RB.
BELELIRICED, 75V FHOMILEELED EiFo
TEF2BIcG I L2BELEFERICRDBEATHETD,
EETOEEIE. HRORBASZELDWIIZBEFRORES
MEDOANL EOPFNEVWEBL T, "Ry €I NV—TDER
fBenesse =& K& &5, 2RI 5L L TABENIFONT
B, HERARKOEZIER Y. ZORHBHEILICER
ICMERZERELTEETOHEICSMLTVWET, B
oL HBREBL T, HE—ADLDIHBRURHEIODT:
DIMAHPTEZDOHIEEZDZEHBIBL. =MREMPICIE
RIVTFAPEBDITVEL, Flo, RRryvE7—FH A+
EBICIEBAIGDOLSOBEEDFNDI IO, Ry EHE
IRz ERPOL 4 ICIEBIZILVIATHARECER
LTWEY,

Lecture
Taneo Kato “The Investment Effect of
Culture”

The idea that investment in art and culture contributes to the
branding of business companies is widely shared today, but
there are many obstacles in the process of actual realization.
As a solution, Kato explained how art is closely related to the
environment, welfare, local revitalization, tourism, industry, and
economy by considering local lifestyle, folklore, architecture,
and community as part of art and culture, instead of simply
discussing how art is important. An object that seems to be a
useless decoration can obtain meaning due to relationships to
the site where it is placed and development of the place later
on, which may become a foundation for subsequent activities.
Several successful corporate art projects through which added
values were introduced in the lecture. Some of them have
become popular destinations attracting many visitors. Kato
suggested that we should consider art as a driving force of
economy and to make strategies for art activities as we do for

business activities with global perspectives.

Closing Session
Tamotsu Adachi and Ken Shibusawa

Tamotsu Adachi, CEO of Benesse Holdings, Inc. gave a talk
about Benesse’s business lineup, how it is involved with
Naoshima, and what place Benesse Art Site Naoshima and the
Setouchi Triennale should hold in the company’s future.

“The name ‘Benesse’ (Well-Being) refers to our hopes
to assist each and every customer in being better off using
and improving his or her talents. While it is a global name
that conveys our concept quite precisely both in Japan
and overseas, it also signifies a responsibility to fulfill this
meaning. As our business lineup includes education, nursing
care services for the elderly and children, and language
study, we are working hard in each of these fields, seeking to
establish our brands and be a company for which employees
proudly work for.

As our activities on Naoshima are considered an
embodiment of our group’s concept of ‘Benesse’ through
the experience of the landscape of the Seto Inland Sea,
which seems to be the archetype of Japanese landscapes,
and of communication with local residents, our employees
occasionally visit the island to receive training to remind us
of our ideals. We had employees who worked as volunteers
on Naoshima during the Setouchi Triennale as an experience
connected to our concept and as an opportunity to think about
how he or she could contribute to the company and our society.
As Benesse Art Site Naoshima attracts so many visitors from
overseas, Naoshima also greatly contributes to Benesse’s
aims to share the company’s ideal experiences with people
from across the world.

However, since not all of our 20,000 employees necessarily
understand how our activities in Naoshima are closely
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associated with our ideals, we face a problem of how to
inform them. By positioning the activities in Naoshima with a
perspective of sustainability and SDGs, we recently announced
both externally and internally Benesse’s five visions including
‘Co-creating Values with the Community (We create new
values together with local residents through learning, culture,
art, etc. to realize a prosperous society)’ as its fourth.”

In contemporary society, it is said that scientific
methodologies in marketing and achievement analysis
are saturated and thus managers must introduce new
perspectives and values in their businesses. Tamotsu Adachi
asserted that, “in Japan and the world facing many issues, the
mission of corporations is to think about what contribution they
can make to society and put it into practice.”

In the Closing Session, Ken Shibusawa, from the
perspective of an investor, remarked that a corporate identity
represented by cultural activities is one of the strengths of a
company that cannot be quantitatively evaluated. The number
of employees of Benesse who understand the company’s
concept of “Benesse” and what they think about as they work
each day can be an important yardstick.

Adachi said in response, “as for the training trip to
Naoshima, we can expect each employee to nurture his or
her understanding and emotional connection with the concept
of ‘Benesse’ and grow through communication with other
colleagues, exchanging their opinions, and broadening views
with one another.” He expressed his support of the policy to
continue training trips to Naoshima to cultivate employees’
values.

What is expected of corporations today is to meet the
needs of the society, to expand perspectives to grasp SDGs, to
make efforts to fulfill these goals, and to undertake cultural
activities as a methodology. In the cyclical process of these
efforts, relationships with others may lead to values of each
company and to the development of sustainable businesses.

To conclude the three-day forum, Kyoko Sato, Director General,
Art and Culture Bureau, Kagawa Prefectural Government,
expressed her gratitude to these business leaders for kindly
assisting the Setouchi Triennale and asked for their continued
support going forward.

Cultural activities take much more time than a company’s
management time span. It is hard to evaluate their effects
and the way in which each company should be involved with
culture is not defined. In a society of diversity, we will continue
to examine how to understand and realize the values and
missions of each company by hearing various opinions of
corporate leaders on the occasions such as this forum.

Text: Ayano Fujiwara. (pp.2-15)
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From left to right: Taneo Kato, Creative Director; Tamotsu Adachi, Representative Director, President and CEO of Benesse Holdings, Inc.
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In order to understand the background of the Setouchi
Triennale, the forum participants visited Oshima, in which a
leprosy sanatorium is located, and Teshima, in which toxic
industrial waste was once illegally dumped (the Teshima
Incident). In Oshima, we were able to meet with the residents
of the sanatorium and listened to their experiences during
segregation. We also saw works of art about the residents’
memories and feelings created by artists who befriended the
residents and had conversations with them over the years.

In Teshima, the participants visited the site of the
waste dumping and the museum of archives, and heard
from a sufferer of the incidents about the negotiation with
the municipal administration that took a long time and about
the lives of the islanders afterwards. The Teshima Incident
drastically changed the impression of Teshima, but the island
was originally endowed with the pure spring water of Karato
and prosperous with agriculture and dairy farming. The
participants visited Teshima Art Museum and experienced
the bountifulness inherent in Teshima spending time in a
place where the rice terraces, the view of the Seto Inland
Sea, and art are unified.
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Top left: A diorama representing the sanatorium Oshima Seishoen around the period from1955 to 1965. Middle right: The charnel house of

Oshima Seishoen Bottom right: The illegal waste dumping site on Teshima
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In Naoshima, the participants visited “The Naoshima
Plan 2019 ‘The Water’,” a new project / exhibition for the
Setouchi Triennale in the Honmura district and Art House
Project “Kadoya”, renewed in 2018 to commemorate its 20th
anniversary in a way the residents’ memories were handed
down. During this visit, the participants learned about the
history of the activities of Benesse Art Site Naoshima and
how works of art are accepted by residents in the community.

In Megijima, the participants experienced the lunch
project as an art project in which local vegetables and fruits
are used, and visited a “small shop in the island project,”
under the guidance of Koebi-tai (a troop of volunteer
guides), who have supported the Triennale each time. The
participants enjoyed the works of art that served as actual
shops, experiencing the wide variety of artistic media and
works of art that drew on the history, everyday lives, and
landforms of Megijima.

(£ L) "The Naoshima Plan 2019 7Ky, (E9—18%) (BT, fi) ZXUBOHA Fic L 2 hABHRE
Top left: “The Naoshima Plan 2019 ‘The Water’,” Hiroshi Sambuichi. Others including bottom right: Megijima research trip guided by Koebi-tai, the team of volunteers.
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From the Archives of Benesse Art Site Naoshima
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Benesse Art Site Naoshima has preserved documentation on its activities since the 1980s.
From these documents, this issue focuses on the exhibition, “THE STANDARD,” held in

Naoshima in 2001.
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Shinro Ohtake, Shima, 1997. View of Miyanoura Port during the term of “THE STANDARD” exhibition.
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“THE STANDARD” was held from September
4 through December 16, 2001, taking place
across the island of Naoshima. Thirteen artists
showed their works within the spaces of houses
in use, vacant ones, facilities out of use, and
the streets. The “Noren Project,” which is still
continued by town of Naoshima, was initiated as
part of “THE STANDARD” exhibition. (A noren is
a curtain to dress the entrance of a house.)
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“THE STANDARD” was organized by then Benesse
Corporation to commemorate the 10th anniversary of the
opening of Naoshima Contemporary Art Museum (presently
Benesse House Museum) . As “standard” refers to a criterion
or a norm, the standard for living well varies from
time to time, place to place, and person to person. This
exhibition aimed to provide encounters with diverse values
to promote each viewer to inquire into his or her own
“standard” in living onwards in our time. While Benesse Art
Site Naoshima had previously developed its art activities
only within its own land in the southern part of Naoshima
until when it expanded the area of its activities to local
residential areas for the Art House Project that began in
1997. Envisioning to expand projects as such to the entire
island after experiencing reexamination and revaluation
of Naoshima’s history, the way of life, and culture during
efforts to renovate existing houses and present works of
art, Benesse selected eight locations for “THE STANDARD”
exhibition, such as rooms in old houses, vacant houses,
and abandoned facilities across the three districts of
Naoshima: Honmura, where old streets and customs still
remain from the Edo period; the northern area, where
modernization advanced due to the establishment of a
metal refinery in the Taisho period as well as related
welfare facilities; and Miyanoura, originally a small fishing
port town that grew into a larger residential district as
people moved in from outside the island after the refinery
was founded. 13 artists, both male and female and of
diverse ages and genres, namely, Shinro Ohtake, Tatsumi
Orimoto, Osamu Kanemura, Yoko Kano, Susumu Kinoshita,
Hiroshi Sugimoto, Yoshihiro Suda, Masakazu Takatori,
Masato Nakamura, Rika Noguchi, Yoichi Midorikawa, Tatsuo
Miyajima and Kyoko Murase, participated in the exhibition.
For the preparation and the actual operation during the
exhibition, about 150 volunteer workers were employed,
including 15 local islanders. Many other islanders helped in
various ways to make the exhibition possible as well.
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Left: The storehouse of Sakaitani House. The Sakaitani family was a successful shipping-business owner in the Edo period. Their offspring still lived in the house during the term of the
“STANDARD” exhibition and some works of art were exhibited in their storehouse. Middle: The former clinic for the employees of Naoshima Refinery in operation until May 2001. With
large windows, rooms brimming with light, and the entrance and curved walls of the staircase demonstrating typical characteristics of modernist architecture of the post-war era. Right:
Ishibashi House, one of the old houses remaining in Honmura. The Ishibashi family was a salt manufacturer. The house was in private use until April 2001.
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Leftmost: Yoko Kano. Noren 2001. Responding to the individual requests heard from houses along the streets that connected the venues of “THE STANDARD” exhibition, each house had
a unique noren with different designs. Norens decorated the gates of 13 houses and streets, and formed Noren Alley. Bottom: Masato Nakamura, QSC+mV, 1998. Imitating the logo of
McDonald’s, this neon work was exhibited in the former Ping-Pong Center in the compound of Mitsubishi Materials. Built between the mid 1930s and the mid 1940s, this house was initially
a dairy barn to produce milk to provide to the refinery workers and then converted to a kindergarten, a place for music lessons, and a table tennis center. Top and rightmost: Shinro Ohtake,
Ochiai General Store. The presence of a fictional shop owner, who is supposed to be away for a moment, is evoked by the interior atmosphere and sound. Ochiai General Store used to sell
liquor and food and allow the workers of the factories in the northern part of Naoshima to wait for the ferry while drinking beer and wine under its eave on their way home.
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As an example of a work of art that established a special
relationship with its place of exhibition and the local
people, let us discuss Shinro Ohtake’s Ochiai General Store.
When he first saw the Ms. Ochiai’s store where
merchandise still remained after it had been closed, Ohtake
felt the presence of the old lady who owned and had been
living in the store and the neighbors who shopped there,
and so decided to represent it in his work. Combining the
remaining merchandise and a number of his own works
he had created since 1980s, Ohtake created Ochiai General
Store to be open only during the term of the exhibition. It
was not only visitors who attended, but native islanders
who missed the store also came to see the exhibition.
The islanders began to converse with people, including
volunteers, who came from outside the island about what
Ms. Ochiai’s store used to be like. Such scenes reminded
the islanders of back in the day when a regular customer
would have often taken care of other customers for the
store owner, which became an important component of the
work.

Relationships like those between each work of art and
each place, and between the islanders and visitors formed
in “THE STANDARD” were continued on to the Setouchi
Triennale. “THE STANDARD” influenced the formation
of troops of volunteer guides for the Naoshima Tourist
Association and other volunteer groups. Seeing the
islanders reevaluate their history and various traditional
resources of their neighborhoods through the art activities
developed in residential districts, greatly encouraged
Benesse Art Site Naoshima’s awareness of the possibility
of art as an incentive for the vitalization of and coexistence
with local communities.

Text: Yuki Ariyoshi
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Islanders’ Stories
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Management of Fukuda Asian Diner

Fukuda Asian Diner opened in 2013 as a place to connect various
regions of Asia together with local residents and visitors during
the Setouchi Triennale. The restaurant is managed by a team of
residents of the Fukuda district in Shodoshima Island. Minoru
Matsumoto, who is in charge of the purchase of ingredients, was
born and grew up in Fukuda. “During the Showa period, there
were 300 elementary schoolers in the Fukuda district but now
they are as few as 30 or even less. Since this district has not been
a spot for sightseeing, it would have been even more deserted
without the Triennale and Fukutake House.” During the Triennale
of 2019, the restaurant changed its menu in each season and
provided more than 2,400 prefixed meals. Matsumoto drove
across the island in preparing food to feed hungry visitors. “Since
| used to be a crew member of a tanker ship, | am used to serving
meals. During the previous Triennale of 2016, | once served fish
that | had just caught (laugh). When the restaurant is busy and
our meals are sold out, | enjoy a sense of accomplishment.”

Benesse Art Site Naoshima Periodical Magazine APRIL 2020

Publisher: Soichiro Fukutake

Editors: Kiyomi Waki, Ayano Fujiwara, Yukiko Kanahiro, Yuki Ariyoshi,
Takahiro Ohyama (Benesse Art Site Naoshima), Yoko Hemmi (Prop
Position)

Translators: Sumiko Yamakawa, Caroline Mikako Elder

Japanese proof reader: Natsuo Kamikata

Designer: Asami Sato (SATOSANKAI)

Photo credit: Jin Fukuda (Cover, p.2, p.3 right, p.4 left, p.6 top and middle,
pp.7-8, p.9 bottom, p.11 right, p.13 middle, p.14 top left and bottom right,
p.15 besides bottom right), Keita Yamada (p.3 left, p.4 right, p.6 bottom,
p.9 top, p.10 left and botom right, p.11 left, p.13 right and left, p.14 bottom
left, top right, p.15 bottom right), Norihiro Ueno (p.16, 17 left, p.18),
Kumiko Ehara (p.17 middle and right)

Published by Benesse Art Site Naoshima

(Fukutake Foundation, Benesse Holdings, Inc.)

2249-7 Naoshima, Kagawa 761-3110

Phone: +81-(0)87-892-2550

Date: APRIL 1, 2020

Printing / Binding: KYODOPRESS CO., LTD.

www.benesse-artsite.jp

No part of this publication may be reproduced without permission
except as permitted under copyright law.

©2020 Benesse Art Site Naoshima Printed in Japan

BioH
FEOBFME. "Ry E7— A FEBOAR VT YA P CIEICRNET,
http://www.benesse-artsite.jp/about/magazine/

The digital edition of this magazine can be viewed on the official Benesse
Art Site Naoshima website.
http://www.benesse-artsite.jp/en/about/magazine/

ek
Benesse Art Site Naoshima

Benesse Art Site Naoshimald. EE. 2E. ABZEAICKASHERRyER— VT4V IR EABRBERZEABREERL/ERLTWVWS

F—FEHORMTY, BEHEBLTERLDOENSREL L[S

SV ZNIE Benesse (=&<4AE3) LdArEEZ AR LTULL

ZEEBIELTVWET, ZOZTIER. FHRR LB TCOHEE, $/-BEFRTORNEE 4% BL T Benesse 2 EZX{KITTVWEEE

BIRRITHILEZENELTVET,

About the Benesse Art Site Naoshima periodical magazine

“Benesse Art Site Naoshima” is the collective name for the art activities conducted in Naoshima, Teshima, and Inujima by Benesse
Holdings, Inc. and the Fukutake Foundation. Through our activities we aim to promote inquiry into what true wealth and true
happiness are——what Benesse (=Well-Being) is, and to create opportunities to do so. Through this publication, we hope to convey
how Benesse Art Site Naoshima is seeking for Benesse, by introducing and reflecting upon the art activities, developments unfolding
in the Setouchi region, and experiences resulting from the encounters with art.
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